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An Experiment 
in Collaboration



I’m going to ask a question.
• Divide into groups of 4-7 people 

• Introduce yourselves 

• Write down your guesses onto a 
piece of paper



What do these people 
have in common?



Collecting metrics
1. How many people in your group? 

2. How many total cups of coffee has your group had 
this morning? 

3. How many guesses did you make? 

4. How many people in your group went to High School 
or University outside of Taiwan? 

5. Before this exercise, did everyone in the group know 
each other? 

6. Did you guess the correct answer?  “Y” or “N”

-  +



Diversity
Answer:

( Mixed parents, in these cases. )



Software industry has 
a diversity problem



Google’s Workforce



63% of women have 
been harassed 

during online games

Gaming Culture

http://www.vg247.com/2012/09/08/study-80-of-gamers-believe-sexism-is-rampant-in-the-
gaming-community/



blame & denial



Why is diversity 
important?



diversity 
leads to better 

outcomes



Diverse groups 
outperform 

experienced groups



Diversity matters
Perspectives: ways of representing problems 

Interpretations: ways of categorizing perspectives 

Heuristics: ways of generating solutions 

Predictive models: ways of inferring cause & effect

http://www.slideshare.net/k88hudson/contributors-wanted-k88hudson



Diversity 
of experience

• Gender and sexual orientation  
( Women, Men, Lesbian, Gay,  
  Bisexual, Transgender, Hetrosexual ) 

• Education 

• Race 

• Geography



Diversity is important 
for any problem-

solving group



Diversity is hard



On the drupal.org homepage



From the founder, Dries

http://buytaert.net/fostering-inclusivity-and-diversity

Fostering inclusivity and diversity!
!
The past few weeks, I've been thinking over 
and over again trying to rationalize how to 
best foster a culture of inclusivity and 
diversity. …



Drupal core committers
Drupal 7 Drupal 8



Expand your definition of “contributor”
2215 code contributors to Drupal 8

100s of code sprint organizers

100s of translators, writers, UX, designers, project managers



Create a safe place 

Drupal Code of Conduct
https://www.drupal.org/dcoc



We want better software. 
!

We need diversity.



Mixed gender Single gender

Results of our experiment

8 “diverse” groups

3 “non-diverse” groups
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No correct guesses!

73%
43%

11 total groups



Contributors wanted - 
Increasing diversity in your 

open source project

 Kate Hudson 
@k88hudson 

!
Web engineer at the Mozilla Foundation 

Some slides were from:
http://www.slideshare.net/k88hudson/contributors-wanted-k88hudson



Thank you!


